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@ BACKGROUND “

IMPLICATIONS

e Critical shortage of dental care professionals in the US has resulted WO rkp I dCe fa CtO 'S SU Ch dS pOSitiVE WO rkp I daCe CU |tU re, p 'a CtiCE p h i I 0SO p hy, dal d grOWth e Workplace factors, including positive workplace culture, practice

in ~10% decrease in dental practice capacity, affecting the quality and philosophy, growth opportunities, fair compensation, and effective

uantity of dental care services™ opportunities were associated with job satisfaction and may contribute to dental hygienists' communication within practices, contribuited to higher jot

e High job satisfaction reduces burnout and turnover intention, and satisfaction among DHs

improves job performance and quality? JO b pe rfo rmance an d Wel I_ be| ng e Dental practices can support positive workplace environments by

ensuring fair compensation and benefits, offering flexible working
hours for work-life balance, and providing professional development
opportunities to enhance job satisfaction

@ STUDY OBJECTIVE

e These approaches are essential for addressing workforce shortages,
maintaining a resilient oral health workforce, and enhancing the

e |dentify workplace characteristics associated with job satisfaction . . .
e quality and delivery of dental services
among US dental hygienists (DHs) RESULTS RESULTS RESULTS
o I\/Iost. DH survey respondents were Non-Hispanic White (79.2%), o Regre.ssi.on analy;is found pqsitive a.nd stgtisti;ally significant > Good communication in the practice (OR=1.99, 95% Cl=1.37-2.89) The authors wish to acknowledge the guidance from the staff at the American Dental
full-time clinicians (65.0%), working in private settings (50.4%), and associations of high levels of job satisfaction with: > Reasonable workload (OR=1.71, 95% CI=1.32-2.22) Association (ADA) Health Policy Institute and their help with obtaining the data used in
IciNg | ' 29 . this research.

Cross-sectional study conducted Using an online survey of DHs that practicing in metropolitan areas (87.2%) . Positive workplace culture (OR=3.72, 95% C|=2.86-4.83) - Work-life balance (OR=1.66, 95% Cl=1.29-2.15) |
® - . .

a . . . e Most DHs reported being satisfied with their job, somewhat (26.0% ) , , _ . _ ] ) , B 0 B OHWRC is supported by HRSA of the US Department of Health and Human Services (HHS)
was administered by the Health Policy Institute, American Dental or very (54 3&) cticfiod 8Wh”e 19,70 of v eJnists e i ;tisﬂed) Practice philosophy (OR=2.36, 95% Cl=1.77-3.14) Flexible schedules (OR=1.49, 95% Cl=1.14-1.95) as part of an award totaling $450,000 with 0% financed with nongovernmental sources.
Association, and American Dental Hygiene Association in 2022 Y ' ' ' Y& o Opportunity for growth and advancement (OR=2.16, 95% Cl=1.42-3.29) e No significant associations were found among DHs dissatisfied with The content presented here are those of the authors and do not necessarily represent

; j j j j . L the official views of, nor an endorsement, by, HRSA, HHS, or the US government. For more
e Of the 5,122 DHs from 50 states and DC that responded to the survey ° Top 3 yvorkplace factors .contrlbutmg to job satisfaction/ > Fair payment (OR=2.10, 95% Cl=1.62-2.72) their job Information, please visit HRSA.gov.
(7% response rate), 4,078 who reported current employment were dissatistaction (Figure 1):
included in the study o Job satisfaction: work-life balance, positive workplace culture, ability FIGURE 2. Adjusted Associations Between Workplace Factors and Job Satisfaction Among DHs? REFERENCES
e Descriptive statistics and multivariable logistic regressions (odds ratio to help patients, fair pay |
[OR], 95% confidence interval [CI]) were employed using SAS 9.4 > Job dissatisfaction: negative workplace culture, insufficient pay, being Satisfied With Their Job (Very vs Somewhat Satisfied) Dissatisfied With Their Job (Very vs Somewhat Dissatisfied) 1 ?ﬁi‘ggopcfﬁCmiﬂiitne'aﬁgiZaszoDc?arltii'nASSOdation' 2020. COVID-19 economic impact-survey results,
overworked, inadequate benefits o '
o Qutcome: “On a scale of 1 to 10, how satisfied are you in your current ~ Helping patients o ~ Helping patients & 2. Gurenlian JR, Morrissey R, Estrich CG, et al. Employment patterns of dental hygienists in the United
role? (1=Not at all satisfied, 10=extremely satisfied)” FIGURE 1. Workplace Factors Contributing to Job Satisfaction/Dissatisfaction 'mprove oral health improve oral health States during the COVID-19 pandemic. J Dent Hyg. 2021;95(1):17-24.
. ' Among DHs Safety is a priority o Safety is not a priority o 3. Malcolm N, Boyd L, Giblin-Scanlon L, Vineyard J. Occupational stressors of dental hygienists in the
- Job satisfaction: very satisfied (scores=8-10) vs somewhat satisfied eloing patens United States. Work. 2020;65(3):517-524. doi:10.3233/WOR-203106
. 0% 35.%
(SCO res=6_7) improve oral health _ . .
Safety is not/is a priority Pleasant patients ¢ Unpleasant patients ®
» Job dissatisfaction: very dissatisfied (scores=1-3) vs somewhat practice philosophy
dissatisfied (scores=4-5) Practice philosophy [———C—] Practice philosophy ®
- Independent variables of interest: 12 workplace factors Worklife balance % bl work schedule g Rigid schedule .
+ Pay (salary) work schedule S S
Poor/good cqm?unicatipn © Good communication o Poor communication o
» Benefits (eg, health insurance, paid leave) ek ot - g in the practice : : g in the practice
growth and advancement 6.1% . .
+ Work-life balance e g e —————— workplace corture .
» Opportunity for growth and advancement e orkiond g __g'
Workload g fessonalevorkiond = 5 i Oral Health Workforce Research
» Workloa verposit
Workol | eader<hio <tvle val ) worlace uturs Opportunity for growth —_—— Lack of opportunity for o Center (OHWRC)
. t th and ad t
or p ace culture (eg, €aders Ip Sty €, Values, COwor erS) 60% 50% 40% 30% 20% 10% 0% 10% 20% 30% 40% 50% and advancemen growth and advancemen Oral Health Workforce Research Center 518-402-0250
. . . . M Dissatisfie M Satisfie
- Communication in the practice : e Work-life balance —— Work-life balance o info@oralhealthworkforce.org
+ Work schedule flexibility e Most frequent combinations of the top 3 workplace factors | | www.oralhealthworkforce.org
. Practice philosophy contributing to job satisfaction/dissatisfaction: Adequate benefits . Inadequate benefits y
. Pleasant patients - Respondents who were satisfied with their jobs valued the fair pay, Fair pay ———i Insufficient pay o [w]prib[=]
adequate work-life balance, and positive workplace culture
» Safety protocols (eg, COVID-19 protocols) . o . o . o 0 1 2 3 4 5 0 1 2 3 4 5 }
. | | o Respondents dissatisfied with their job reported insufficient pay, Adjusted ORs and 95% Cls Adjusted ORs and 95% Cls E ®
* Helping patients improve oral health inadequate benefits, and negative workplace culture
o Independent variables: Age, ra ce/ethnicity, employment status, @ Multivariable logistic regression estimates (odds ratio [OR] and 95% confidence interval [CI]) were adjusted for age, race and ethnicity, employment status, tenure, primary practice setting, urban/rural location, and geographic region. (\:/3||-\||-”EJC5T

tenure, primary practice setting, location, and geographic region
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